
Project: Tay Road Bridge Control Tower Refurbishment

Customer: Tay Road Bridge Joint Board

Project cost: £399,931 secured to date

Description of project

The Tay Road Bridge Board approached Robertson in October 
2019 with an urgent need to agree a contract value, start 
works on site and spend a percentage of their project value 
within the 2019/20 financial year – otherwise they risked 
losing their funding to refurbish the Control Tower. The 
project included upgrading existing specialist monitoring 
systems for weather and vehicle movements, new cladding, 
refurbishing and combining two mess rooms into one, and 
installing a new kitchen.

The Board were delighted with the Robertson Construction 
Tayside team – our speed, flexibility, price transparency and 
solutions-focused mentality, collaboratively working with 
Dundee City Council’s design team to streamline the design 
and programme, and offering considerable value engineering 
of key work packages. The team also worked closely with 
Dundee City Council to manage the overall project when 
their own project lead was unable to continue.

A high level of coordinated health and safety measures 
were required to ensure the operations of the bridge were 
protected in the live working environment, including the 
minimisation of dust and noise.  
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Our added value to the project

 Working with Dundee Health & Social Care Partnership,  
we provided a 12-week work placement with our design 
team for one person recently made redundant. By providing 
a supportive environment and meaningful work, they 
gained confidence and valuable work experience.

 The flexibility of the framework and our team has enabled 
over £150,000 of additional works to be incorporated into 
the project works during the construction phase to date, 
demonstrating the confidence our customer has in our 
ability to deliver.

 Procurement HUB has been the ideal delivery 
model. The Robertson team has ensured that 
ongoing open and clear communication on 
all matters have meant that progress has been 
sustained, minimising down-time and associated 
costs. Risks and challenges have been identified 
early, and well managed so as not to have a 
prolonged negative impact. 

Michael McLaughlin  |  Senior Manager, Capital Projects/
Cost & Project Management, Dundee City Council
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